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FRFEDOM TO TRY 

What do we 

prehensive statement 

aU. agree on? A t  once the most satis- and the  most con- 

of *at we agree on has been long since familiar t o  you. 

Christ gave it as the reason for His coming: "I am come that they might have W e  

and that theymigfit  have it more abundantly.w Each of us here tonight would agree 

that  we have become associated t o  help t o  do away w i t h  cancer. Each of us would 

gladly do his share - and a t  t h e s  more than h i s  share - t o  remove the threat of 

cancer, abolish its pain, prevent its sufferings, repair i ts  ravages, and put an 

end t o  its deaths. 

I have had the privilege and the duty Over the last 40 years of coming 

They t o  knowand work with persons singly or i n  associations i n  many countries. 

have worked alone or banded together t o  work that man may have life and have it 

more abundantly. How does rqy experience appear i n  retrospect? Well, i n  the first 

place, much of the last LO years has been spent i n  circwnstances unf'avorable t o  

success: war, postwar disillusiorrment and pwerty, the  depression, inflation, 

another war1 and then still  more inflation. Indeed, when I review what I have 

witnessed I cotild reasonably conclrade that there must be somsething wonderfully 

strong and v i t a l  i n  human associations fo r  the health and welfare of man. It has 

heartened me that such associations have even survivede Not only have they 

vived, but they have gram i n  numbsrs, i n  variety of purpose, and i n  effective 

power. why? O r  - perhaps a more practical question - haw? 

Thinking back wer the Last 40 years, if  you will admit that frequency, 

promptness, and ease of contact play an essential, role in aiding hman associations 

Of any kind to flourish, then think of the gaim in the speed, the distance, and 

the cheapness of travel and carmrunication over these last b0 years  - aatoanobiles 

and their roads, airplane travel, the easy use of long distance telephones, the 
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reach of the radio, and now TV, electrically adding sight t o  hssring. Each of these 

technical gains already stands more than equal t o  the htansrn d d  that can be 

placed upon it. And,as one more gain i n  our resources i n  favor of health, a gain 

that Outmi@ all t he  drag and ob8facle8 Of -Stergrear - the discOVery Of the 

proven value of medical. research. Research not onlyBPakes discoveries, but the 

over-all policy of backing research amourats to the discovery of the mean8 t o  make 

more discoveries, unpredfctable and so perhaps unlMW, And 80 we begin t o  realize 

that the limiting factar is  probably less a technical question, and more a qwstion 

of our abi l i ty  t o  get along d t h  each other. That possibilityprovides ample reason 

for dn ta in ing  a lay society like this one, because getting along w i t h  each other 

requires no highly technical scientific training; it is a layman's job - certainly. 
Thirty-eerven gsars ago tonight I was learning tke Portuguese langtlage i n  

Braail* Jantar - dinner - was a t  S:30, and conversation set i n  then and lasted ti33 

midnight. In  that  sense I was learniag the Portugwse language. Nou i n  Portuguese 

when you want t o  say that you get along well with someme, you express that idea i n  

a phrase that literally translated had for me a world of meaning. The phraae in  

Portuguese t o  describe getting on well w i t h  someone is Vume dou nmito bem coni ~lle.~ 

Literally translated that maxis "1 give myself very ope11 with hinow This phrase has 

not quite the ageaning of We lets me  do ab 1 p%3a8ew or "He makes me do as he 

It does not m e a n  "1 can get along or walk i n  step with b." It is nearer correct 

t o  translate t h a t  phrase as msaaing With hiRl I am a t  my bestew And on reflection 

that phrase ~ ~ 8 8 ~ 1 8  that gou will ge t  along well w i t h  peaple when they feel that they 

are a t  their best With goyand that yoa give them the  appreciation, the encouragement, 

the credit they want 0 or if  you don't do this, you will see t o  it that they get it 

frcaa otherso Most voluntary organimtions of huaan beings need a gemow measu11?0 

of awh friendly appreciation and team play, and a constant awmeness of how valuable 

such an atamsphere can be t o  a l l  its me1d~3re. you can, of course, eocpress the m e  

ides in various ways. An association of human beings can, for eumnple, profit  froaa 
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reminding i ts  

the Lord with 

members of the 

a cross on one 

church d o s e  uorshigpers VLIFB described as %orshipping 

shoulder and a chip on t he  other.* Or perhaps gotx 

would enjoy with me the definition of a aealot as "one who redoubles hi8 effort WhSO 

he has lost sight of his a3n1.R O r  the mellow Chinese proverb that observes, w&reaf 

men never feel  great; small men m w  feel 

Indeed, thinking about attitudes and atamspheres i n  a voluntary health 

agency might be much mre helpful than spending the same amount of time i n  cu18crrasiag 

the outliae of the best organisstlonal structure. The spirit i n  an organbation i a  

often given, and given rightly, as the reason for its success. 

opening sentence i n  a meavorandurn by a sagacious AlaeFican welfare uorker in the 

Europe of 1946. The menaoraxltxi began: 

organiaation without a21y.H Noto, I do not advocate no organisation a t  a l l  as an ideal 

circttnstance; but I have, through these years, read enough about Leadership and seen 

enough exaqles of sme kind of Leadership t o  be ready for (L treatise on Followerr- 

ship, or Membership. 

I remember a neat 

upon a m e  there was a  success^ 

It mens t o  me that the w o r t a n t  underlying fact I s  that each one of us, 

indeed nearly every htmm being, wants deep down i n  his heart to share and to do his 

share a t  least  once i n  his m e ,  i n  smething quite beautiful, unselfish, and 

excellent - t o  give himself well. Can we not aee, then, how greatfy we contribute 

when we fashion a society that w i l l  help i t s  members t o  give themselves well? This 

m e a n s  producing an ataosphere and an attitude held i n  caapnon, with uhich our fd lm 

m e s b e r s  will be encouraged to give themselves w e l l .  Twenty self-effacing workers 

i n  any cancer society would fonn an unforgettable nucleus of power and significance, 

of sincerity and friendly excellence, of tolerance and tenacity of purpose, and 

above all, of equanimity of faith. 

The great confribubion of the lay members of a cancer society is in creat- 

ing and maintaining an air of expectancy. It is an act of faith t o  trust i n  research. 

I ca,n think of mare than one emmple of that priceless lapants question, Why not?" 
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It has stirred doctors and scientists more than once t o  efforts they had not made 

before. 

coad be dons. 

t o  make as a hospital istern with what muld have been the ideal treatment or plan 

of convalescence of a patient without money, It finally occurred t o  me that  masbe 

the le t te rs  M,D. atand for Make Do. Such quizzical dissatisfaction now takes amther 

form i n  my mind. I am filled with sager gratitude - gratitude t o  the lam - when 

~ c a n p ~ s i n g l y  he asks, 'why not?* That may be an expensive question, and y e t  it 

is priceless as an attitude. 

Perhaps it is  a professional wealmess of doctors not t o  think of all that 

I ranember, and very vividly, how many camprolnises I had t o  learn 

One d i f f i c a t  aspect of voluntary organisations such as cancer societies 

u i l l  doubtless continue to  badger you. It is the all-too-huaan passion among your 

members fo r  kudos. 

aspect of voluntary health work is too rarely recognixed for the handicap it may 

contain. This handicap or danger is the common assunption that a large financial 

donation will entit le the donur t o  proprietary rights i n  point of controlling the 

policy t o  be followed by the society. There are no neat preventives that I know 

for such lai9takes. 

etary enbitterasents. But I would venture t o  mention my personal oonvidion that i f  

a g i f t  from a cancer society is not a gift of true freedam as well as of money, then 

swh gifts will not for long be able t o  reach scientists or other workers of the 

highest intelligence and integrity. 

on the incidence of lung cancer cannot be studied on a cancer society &rant because 

the tobacco induatiryhas made generous grants to the society, we shall have trouble, 

of a wonderfdly tramparent sort, i n  the near future. This sort of a possibility 

means that much indeed depeads on the independence, as w e l l  as on the wT$dam, imagi- 

nation, and discerrrment, of your scientific advisors. 

Or a similar avid desire for  personal distinction. But another 

T o  foresee is t o  govern," Yes, that might avoid some propri- 

If, for example, the effect of cigarette smoking 

Moreover, the  task placed upon your policy-makers does not cease with a 

succes8; it increaseso It increases because a conspicwusly successful choice by 
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then tm enhances the value of a society grant that merely the society's app- 

m y  cane t o  be cansidered a8 important as the mrk t o  be done or the m u  of money 

asked for, In  short, bestowing approval can indeed be serious business. 

In point of publicity and public relations generally, the c l b t e  i n  

America today is so COPmOZZly that Of exaggerated C h h s ,  Shrill superlatives, and 

reckless overselling, that  caution i n  describing the work of a struggling cancer 

society cam be regarded by some people as a mistake. 

honesty may come t o  look like timidity, and lose the very support it seeks from not 

seeming t o  possess self-confidence. 

has an ulltl8uB11y high proportion of the naturally CTedtilous, congenitally WtioliSticJ 

mcritically energetic American frontiermen. 

;;there's gold in  them thar hills," and now they are living beyond the Western ranges. 

They are, homer ,  wonderfully generous ard philosophical wben they have taken a 

chance and lost. They resemble the t h b e r  jack uho spent a winter's wages in one 

72-hour spree, 

Candor may seea drab; and 

It has often seemed t o  m e  that the West Coast 

They have moved i n  the belief that 

His mgnanhous comment WS, "well, easy come, easy goon 

Now, perhaps there are special opportunities for a cancer society i n  such 

a magnanimous par t  of the country as Califomda. You w i l l  be, perhaps, more l ikely 

t o  take the long chance; as the descendants of the advenlxxrous, you wfll be more 

w i l l i n g  and inclined t o  draw a bow a t  a venture. Ply personal preference is, I must 

admit, on the cautious side. If I am going t o  make a bet, the Scotch i n  me whispers 

t o  bet w i t h  the house if possible. 

Indeed, I have often been struck by the analogy, i n  broadest terrns, between 

m e d i c a l  research and the operations of the bank at Monte Carlo. In any single medical 

research project you may lose your bet; but as a policy, medical research w i l l  pay 

off i n  the long run. There is my faitho There is so much we don't b o w  yeti and 

what may look like only a 50-50 chance of success or failure is actually neightea 

i n  favor of success, just as the odds a t  Monte Carlo favor the bank's wim&~g. For 

example, all the expenses behind the development of the proof of the value of the 



su l fa  drugs came, probably, t o  not m o r e  than $200,000 outlay. 

that  $85,000 paid the bil l .  

l i fe  insurance companies save money. In  the first year of the use of sulfa drugs 

In  fact, I suspect 

Now, when holders of l i f e  insurance do not die, the 

f o r  pnewnonia, among the insured of one Ufe insurance company only, in the S t a t e  of 

California only, t h i s  single l i f e  insurance company saved $3,000,000 in policies 

that didn't have t o  be paid a@&?+&& because the sulfa drugs staved off so many 
\ \ i y  $ AI' 

i 

deaths frcm pneurnonia. You can imagine what a winning that -8 for all W e  insur- 

ance ccmpanies and all pneumonia patients throughout the world1 I am not implying 

that sane wonder drug w i l l  be discovered that  w i l l  cure cancer or prevent it, but 

who as yet is  i n  a position to declare that it w i l l  not? I cited the figures on 

pneumonia to i l lustrate  the stupefying magnitude of the gain inherent i n  m e d f c a l  

research and discovery. 

If the  facts stupef'y, I uant the lay public t o  be stupefied. In fact, I 

want t o  increase i f  possible the intensity of the motivation behind cancer societies. 

We need t o  draw upon such enthusiasm to  stop the appalling &ains of cancer on the 

happiness of others - and perhaps $one day our own. 

The French have a phrase which conveniently expresses an idea that deserves 

t o  be mentioned, even though i n  sa- it I run a risk of getting nipelf misnnderstood. 

The phrase is  "Je constate - j e  ne critique pas" - I make a statement but it is not 

a criticism. 

emotional value of patients' notes to  individual scientists or to donors of Support 

i n  the fight against disease. I would ask you t o  note particularly that the incaa- 

parable value of a patient's spontaneous and unezpected expression of gratitude 

depends in fact more upon its SpontSneity than anything else. Now ahost  by defi- 

It so happens that my work has made me witness of the extraordinary 

nition you cannot order spontaneity or organize gratitudee Indeed the delicacy of 

making this suggestion t o  you, and controlling the inferences that could be mado 

frcm my speaking about it i n  public, made me wait unt i l  I was no longer an off ic ia l  

of a foundation before I mentioned it. The foundation trustees and officers are  not 
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languishing for appreciation; they do not w a i t  on being thanked. 

that one of our b e s t e m  private citizens and -factors of medical research has 

carried i n  his wallet a lettar of spontawus gratittade from an unknown but -e;-- 

tin patient, and carries that l e t te r  though it is falling t o  pieces, I began to 

wish that a patient or two  now and then could see the beauty and the reFreshing power 

But *en I learned 

that is within his command i f  he could write such a spontaneous letter occasionally. 

Perhaps this museun-piece of a ldter in the donorls purse, t h i s  letter 

that approaches the end of its dateMCe a3 a klnd of keepsake, can serve t o  convey 

another and mre robust and workaday message t o  t h i s  audience. In such work as you 

have long been doing or may be contemplating entering upon, the  wiser attitude for 

you may simply be not t o  look for gratitude, but simply t o  decide the fight against 

cancer is what you want t o  take part in. A l l  I mnt  t o  record i s  that patients are 

not powerless. Their spontaneous gratitude provides an enonnausly powlerful reward 

for many a donor - but only i f  the l e t te r  be spontaneous. 

When the g i f t  i 5  freedon from pain and disfigurement and even the g u t  of 

l i f e  i tself ,  the relationships betmen donor and beneficiary become samstbes  as 

canpllcated as they are intenrre. We should rem3mber that,if we want t o  take part 

i n  the campaign against cancw3 and i f  that's what we want t o  do, we can on our side 

be grateful t o  all cancer patients for helping ttd do a t  we set  out t o  do, and for 

tnwting us enough t o  give us the opportunity t o  work f o r  them. I learned the value 

of that attitude w i t h  the Brasilian backwoodmen when they allowed me t o  examhe 

them and their families, and treat that  for hookworm disease ficau which large mrabers 

suffered without knowing that they were affl icted and without knowing that they were 

suffering from be* more than chronically tired. When you think it over c a r e m y ,  

you can well be grateful t o  people when they l e t  you help then. That was your idea 

i X l  the fir& p h C 8 ,  mSn't it? 

Doubtless, i n  the minds of many of you another question has been lurking: 

Why not let all this cammr wark be done by the gavemuent, with its apparently 



- 8 -  

limitless resources? Why hold ourselves answerable for expenses that m are perhaps 

already pa- i n  the form of taxes or an isflation that makes the dollar saved 5x1 

1939 now worth 52#? I think the an= is that  t o  take that position shows ignorance 

of the nature of the cancer canapaign, which is essentially an attack on the \miawwn. 

And a costly ignorance it is. 

When our pioneer forebears wanted t o  find something; - water or pasturage 

or  a pass over the mountains - they divided the- full mbers into serveral. scouting 

parties. 

increasing their chances of success by dividing the i r  total strength into 8everal 

In $0 doing they were placing the i r  conf'idence i n  the simple device of 

separate ways of going a t  it, i n  short, into scouting parties. Parties, p s  - but 

they had t o  be parties large enough t o  be self-sufficient, aad to go long distances 

unaided and to Wng t o  successful conclusion considerable ellplorations. I call your 

attention t o  the fact  t h a t  though variety m s  the best use of their  to ta l  strength, 

each of their constituent parties had to  be large enough t o  carry out its purpose, 

play its hunch, and give adequate trial t o  i ts  own coIl(VIction. Mow, teain research 

i n  cancer presents a comparable picture. Lone research workers wotild be m o r e  nunemus 

than team, but the different skills involved i n  proving ~lany an idea i n  cancer 

research are not at  the comnmnd of only one worker. We should be mindful of the 

importance of backing several and different projects well enough and long; enough t o  

have the evidence comlwive when the projects are finished. A cancer society is an 

explicit declaration o f t h e  importame of variety i n  looking for anything that  is 
yo k . ,  L d % , 4 % & ~ < . , < ;  .%e 

difficult  to find 0- l e t  us not cut down our chances by turning over the search,By 

reducing the nuuber of scouting parties and thew convictions or even their hunches. 

I have not time t o  build up a cornrincing case for another impression I 

have formed over the years. Yet I wbuld not feel comfortable to leave it ~ t i o P 8 d .  

I believe that when career posts, that ia lifetime jobs, for research workers i n  any 

medical field are in notably short sqply,  most pung Men cannot and do not plan such 

careers for the~~selves. They might, i f  the laJnlty and tenacity of snpport for 
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research 

the precise reverse - namely, the fickleness and uqxwdictability of grants i n  aid 

has became a byword among young scientists. We seem t o  forget that i f  research is  

exciting the unexpected terrmination of its support can be bitterly disappohtbg. 

This i s  not a mlccune thing t o  hear, but I have noticed that fomdaWon officers o r  

society agents often f a i l  t o  make adequate allowance f o r  the extent t o  which the i r  

power t o  give money may cut than off *om hearing what would be salWkU7 home t r u t h s o  

It could be understood that suue recipients of grants i n  aid may fear that stark 

statements might lead t o  a discontinuance of t h e i r  grant. So we don't hear as much 

as might be good for 1x3. 

a byuord among junior research workers. The fact i s  near t o  being 

Many a three- or five-year grant i n  aid starts off bravely and admirably 

as an admitted risk. 

the scarcity of subsequent career8 f o r  them forces the more saber and dependable t0 

q u i t  research Furthermore, I venture t o  say that when a candid and honest investi- 

gator discovers a l l  by &self that the idea on a i c h  he has been spending the past 

three years is wrong, untrue, and clearly vain and futile, he has a sense of frustra- 

tion, disappointment, and failure for which the salary he has had out of the grant i n  

aid prooes scant recqaapenso, Nor muld I have p u  infer that it is only the younger 

Wrker8 who suffer from thelack of decent salaries and predictable careers. The 

older chiefs of research pmdects becme acutely conscio&f the precarfowness of 

their  junior colleagues' futmes. So, i n  no very mysterious fashion, the inq?ression 

leaks t o  the m e r  generations that scientific careers are too precarious t o  bet 

one's l i f e  on. Anyone who feels that $300 or $30 o r  $30,000 given to  research on 

cancer is something of a gamble, can reflect if  he pleases upon the fact  that young 

nen bett ing their  whole futures on becoming research workers of maturity and value 

are making a far greater gamble than a donation represents. 

But as its junior personnel pass through and leave the thirties, 

Apart fKnn these considerations, I would offer the opinion that if  and when 

substantial advances are made i n  our knowledge of cancer, we shall have a peculiar 



and urgent, need f o r  plenty of older men who have acquired a background of experience 

and wisdcmo We shall need their  services 80 as t o  be able t o  uti l ize the new 

advances of the futuree 

When Solon, the Greek lawgiver, was asked i f  he had given the Greeks the 

best laws he could, he replied, wI gave them the best laws they were capable of 

receiving.n There dll be, I t u ,  nothing t o  regret i n  having more experienced 

workers available t o  help i n  using the advances we may reasonably expect t o  be made 

i n  the next decade or two. We need t o  r d e r  that our research workers, unusual 

as we hope they will prove t o  be i n  many waps, are probably huaan beings who Ilke a 

measure o f  predictability in their  careers. Your task, essentially, ie t o  fashion a 

tspe of career that will serve a great hope - the control of cancer. Inzagination, 

curiosity, modesty, tolerance, faith, and abuve all, variety of CoTIVIctions, remain 

the essentialrig point of policy i n  a successi'd attack on the unlmokin. 

policy that experience has shorn t o  be the d s e s t  course t o  follow. This is what I 

tried t o  condense i n  the t i t l e  I suggested for t h i s  talk: 

That is the 

"Freedun t o  Try." 


